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The first goal toward realizing Ein Prat’s mission of nurturing a new Israeli young adult mainstream is to grow its alumni cadre 

that serves as the engine for change. The strategic plan sets the total growth target between 2016 and 2020 at 60%, this 

being the maximum growth Ein Prat assessed that it can achieve without undesirable organizational-wide restructuring.   

In 2016 Ein Prat met all of its milestones toward this first strategic goal and even slightly exceeded its target of serving 271 

participants, adding 274 new alumni to the ranks of its growing network of alumni that now numbers in excess of 2,200. 

These new alumni include graduates of the Israel Defence Forces’ elite intelligence and operative units, students pursuing 

Doctoral, Masters and Bachelors degrees at Israeli universities and institutes of higher learning, and young professionals 

embarking on careers in areas like medicine, law and the public sector; Appendix A provides brief profiles on just 15 of the 

outstanding young adults who participated in Ein Prat’s programs in 2016.  

Diverse according to many parameters including family backgrounds, religious outlooks and future plans, participants in Ein 

Prat’s programs experience personal impacts including: enlargement of participants’ knowledge of Judaism and Jewish texts; 

enhancement of appreciation for and connection with Israeli peers with different worldviews; enrichment of Jewish identity; 

and strengthening of sense of being part of the Jewish collective. 

As in previous years, in 2016 Ein Prat measured these personal impacts through confidential questionnaires at the end of 

each of its intensive residential programs. These evaluation tools revealed significant positive impacts: 
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The first year of implementation in a five-year strategic plan, 2016 brought measurable progress 

in the area of all four of Ein Prat – The Midrasha’s strategic goals. 

This report briefly summarizes this progress, indicates the few areas warranting accelerated action, 

and outlines organizational objectives and metrics for 2017.

STRATEGIC GOAL 1: GROW ALUMNI NUMBERS

average 
enlargement of 

Jewish knowledge 

average growth in 
appreciation for 

peers of different 
worldviews 

average increase 
in sense of being 
part of the Jewish 

collective 

average 
enrichment of 
Jewish identity 

86% 73% 72% 68%

Ein Prat’s programs also aim to produce behavioural impacts, including increased engagement in Jewish learning, community 

and tradition, and increased volunteerism and social activism. While such behaviour impacts need to be measured some 

period of time after participants complete their residential program, the 2016 evaluations indicated that in an immediate 

sense Ein Prat’s programs enhanced participants’ interest in affecting positive social change by 74% on average. 
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Ein Prat’s second strategic goal toward realizing its mission is to cultivate active communities of alumni and their peers, 

facilitate a connection between these communities, and foster their identification with the mission of creating a new Israeli 

mainstream.  

In 2016 Ein Prat met all of its milestones toward this goal. It engaged 2,335 young adults through dozens of Jewish content-

based programing events and digital communications, including 1,375 alumni representing 68% of Ein Prat’s total alumni 

base of over 2,000. It is interesting to note that engagement levels mirrored almost exactly the geographic distribution of 

Ein Prat’s alumni:

Activities took place not only in Jerusalem, Tel Aviv and Beer Sheva, where Ein Prat conducted programming in 2015 but 

also in Haifa, Lod, Ramat Gan, and Tel Hai. 

Over 310 alumni volunteered within the alumni network, devoting thousands of hours to preparing and conducting 

programming for their peers. In addition it is worth noting that 67% of alumni who participated in activities in 2016 became 

alumni more than two years ago, indicating the network has strong appeal for those who are already a long time out of their 

intensive residential program. 

STRATEGIC GOAL 2: FOSTER NETWORK, CONTAGION, 
AND IDENTIFICATION WITH VISION  In the words of 2016 participants: 

“Ein Prat is a place that enabled me to delve more deeply into subjects I did not have the opportunity to 
explore outside of Ein Prat. It is a warm and accepting community that allowed me to integrate Jewish 

values into my life without coercion.”

“At Ein Prat I strengthened my identity as a Jew and asked questions about my future. I see it as a place in 
which Israeli society can overcome the schisms within it and reach ‘Shalom Bayit’ as a people.” 

“Ein Prat is home – the place in which I feel most myself.”

Zoom in on Gender:  
Participation in Ein Prat’s intensive residential programs has always reflected the country-wide 

phenomenon of greater representation of women than men in non-Orthodox Jewish learning frameworks.  
Notwithstanding this consistency, for years Ein Prat sought to balance the scales and reach more equal 

numbers of women and men in its programs. While overall 2016 did not bring Ein Prat closer to this target 
of equal representation it did raise questions regarding the target itself. The spring cycle of the four-month 
Mabua program had 53% women and 47% men – significantly more equal representation than any other 

program cycle in Ein Prat’s history. Yet post-program evaluations indicate that this may have brought 
undesirable costs in the area of group dynamics in general, and in the area of women’s active participation 

in particular. Ein Prat believes that further analysis in future programs is required to determine if 
maintenance of the de facto status – in which programs on average have 65% women and 35% men – is 

actually preferable. 

Jerusalem

Tel Aviv

Beer Sheva

North

50%

26%

12%

12%

51%

26%

12%

11%

244 alumni 
participated in 

Shabbaton reunions 
with their original 
program cohorts

Alumni brought more 
than 940 peers to join 
them in programming 

during the year 

28 alumni started 
a community for 

married alumni with 
children 

Specific noteworthy metrics:

% of Alumni Network % of All Engaged in 2016
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Ein Prat’s third strategic goal is to promote the visibility of the new Israeli mainstream through popular media channels, 

thought pieces and academic works, and social media. 

In 2016 Ein Prat met all of its milestones toward this goal, including: 

Ein Prat’s fourth strategic goal is to enhance the alignment between its institutional structure on the one hand, and its mission 

and strategy on the other. Ein Prat has met six of the nine milestones it set toward this goal and is close to meeting the 

remaining three, as described below.

Developing and 
launching a new website 
for the organization  

STRATEGIC GOAL 3: RENDER VISIBLE AND EMBED CATEGORY OF 
‘A NEW ISRAELI MAINSTREAM’ THROUGH MEDIA PLATFORMS

STRATEGIC GOAL 4: ALIGN INSTITUTIONAL STRUCTURE 
AND BUILD CAPACITIES 

Producing a new series of television specials for Israel’s leading television station that is airing 
on Jewish holidays throughout the course of the year; the three episodes that have aired so far 
were viewed by 376,000, 420,000 and 571,000 Israeli households respectively  

Producing the drafts of two new books, the first dealing with Israel’s religious-secular divide, 
laying foundations for a respectfully passionate conversation about Jewish-Israeli identity; the 
second dealing with Israel’s left-right divide, laying foundations for a respectfully passionate 
conversation about the Israeli-Palestinian conflict

Spearheading a national campaign directed at nurturing an ‘attitude of gratitude’ among Israeli 
young adults in general, and with regard to Jewish sovereignty in the State of Israel in particular; 
the campaign included large-scale interactive installations in the public domain, multiple events 
open to the public, a website promoting the idea, and the production and digital dissemination 
of educational resources related to gratitude in Judaism that were viewed and featured on 
Facebook more than 680,000 times in the 10-day period of the campaign

Ein Prat achieved the following milestones:

Ein Prat is in the process of meeting three final milestones: 

Obtaining tax 
deductibility status for the 
new Amuta

Developing a full-scale plan 
for relocating core activities to 
the city of Jerusalem; Appendix B 
outlines an interim plan that Ein Prat 
will expand into a full-scale plan in 
the first two quarters of 2017

Legally formed and 
registered a new Amuta 
(non-profit entity) with 
the relevant government 
entities

Created local board 
of directors half of whose 
members are high-net-
worth Israelis

Established process for 
relocating core activities to city 
of Jerusalem including creating 
committee of board members and 
senior staff and reaching verbal 
understanding with Jerusalem Mayor 
regarding a property in the heart of 
the city next to Israel’s key national 
monuments 

321



APPENDIX C: STRATEGIC GOAL MILESTONES 
AND DASHBOARD FOR 2017 

Align institutional 
structure and 
build capacities NA

Maximally 
grow alumni

Create network, 
foster contagion 
and cultivate 
identification 
with vision

Render new 
category visible 
and embed 
through media 
platforms

1 3

2 4

Program 
application and    
enrollment rates

Frequency and diversity 
of activities, and 
numbers of   participants 

Participation rate 

Numbers of alumni 
engaged in sessions 
and online 

Attendance rates and 
participant feedback 

Media interest and 
book sales

Viewership 

Numbers of partner 
entities, events, 
participants, and    
Internet views

GOAL GOAL MILESTONE MILESTONE2017 QUARTER 2017 QUARTERDASHBOARD MEASURE DASHBOARD MEASURE
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Recruit and conduct spring Mabua 
program with 33 participants

Recruit and conduct Elul program 
with 205 participants

Recruit and conduct fall Mabua 
program with 33 participants

Establish new, expanded hub 
in  Jerusalem with weekly 
programming for alumni and peers 

Provide intensified program      
framework integrating 2016 alumni

Facilitate network-wide conversation 
on organizational mission through 
open sessions and Internet platforms

Conduct specialized boutique      
programs for specific alumni groups 

1st, 2nd 

3rd

3rd, 4th 

1st

1st, 2nd 

1st, 2nd

1st, 2nd 

Publish two new books for general 
Israeli audience and conduct       
promotional campaigns 

Air new television specials 

Conduct national campaign for 
Ten Days of Gratitude   

Amuta receives Section 
46 tax status

Develop conceptual plan, 
progressively shift programs, 
develop and  launch capital 
campaign   

Develop new website 
2nd, 3rd 

1st, 2nd, 
3rd 

2nd

1st, 2nd 

1st, 2nd, 
3rd 

2nd, 3rd 
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ADAM N.: A 24-year old Jerusalemite with an 
American mother and Yemenite father, Adam served 
as an officer in the IDF’s elite intelligence unit 8200 for 
over 5 years, developing the unit’s first data mining 
department; he was also valedictorian of his officer 
training class. After completing his military service 
Adam worked in hi-tech as the director of a data 
science department providing strategy consulting 
to international companies, governmental agencies 
and political parties. He is currently beginning his first 
year of studies toward a B.A. at Harvard University in 
philosophy and computer science. A participant in Ein 
Prat’s Mabua program, Adam is exceptionally intelligent, 
articulate, thoughtful, and academically inclined. Adam 
be lieves that the most pressing challenge facing Israel 
is divisiveness within Israeli society and feels passionate 
about seeding more respectful public discourse. 

EDEN W.: Now beginning her first year of studies 
towards a B.A. in The Hebrew University of Jerusalem’s 
‘PAKAM program’ of political science, philosophy and 
economics, Eden was born in England and is 25 years 
old. Following high school she spent a year at a pre-
army mechina studying Zionism and Jewish history 
and then served in the IDF’s intelligence ranks for four 
years. Eden also served as an emissary of the Jewish 
Agency for Israel at an American summer camp and 
participated in Ein Prat’s Mabua program. Eden is 
passionately interested in Judaism and questions about 
how to strengthen Israeli society economically and 
sociologically. Highly intelligent and a fast learner, Eden 
is a self-described perfectionist and believes deeply 
in the value of working with others and collaborating. 

INBAL H.: Inbal, aged 26, grew up in Haifa. In her 
military service Inbal was responsible for running 
intensive educational seminars for other soldiers on 
the history of Jerusalem and its significance for the 
Jewish people. After completing her military service 
she travelled, worked at a pre-army Mechina and then 
moved to Jerusalem and trained as a tour guide. Inbal 
is currently working as an educator with Birthright and 
completing her B.A. in Israel studies at Haifa University. 
Inbal participated in Ein Prat’s Elul program. Fascinated 
by Jewish history and the evolution of Israeli society, 
Inbal is passionate about being part of an emerging 
middle ground in Israeli society that seeks to transcend 
a secular-religious binary. She is intelligent, quick, 
introspective, and has very strong interpersonal skills.

NATHAN K.: Born to an American mother and Israeli 
father, Nathan is 24 years old and studied at yeshiva for 
a year and a half after high school. He then served in an 
elite battalion in the area of combat engineering. After 
completing his military service Nathan travelled briefly 
then began studying toward a B.A. in psychology at 
Bar Ilan University; he is currently starting his second 
year of his degree and expects to continue on to an 
M.A. A participant in Ein Prat’s Elul program, Nathan is 
very interested in Western philosophy, history, Jewish 
thought and economics. He is thoughtful, intelligent, 
inquisitive, and articulate.

NIMROD B.: Aged 25, Nimrod served in the IDF’s elite 
intelligence unit 8200. After completing his military 
service he worked in hi-tech in computer programming, 
information analysis and research. He participated in 
Ein Prat’s Mabua program and served as an emissary 
of the Jewish Agency for Israel at an American summer 
camp. Inquisitive, intelligent and possessing a nimble 
mind, Nimrod is interested in a range of academic 
areas including history, languages and culture. He is 
an avid student and seeker of knowledge, driven and 
highly ambitious, and strives toward excellence. He is 
currently traveling in Southeast Asia.

NURIA L.: Nuria, aged 25, grew up with a British 
mother and Israeli father. Selected for numerous 
secondary school programs for high aptitude students, 
Nuria served as a commander in the IDF’s elite 
intelligence unit 8200; in reserve duty Nuria teaches 
English intelligence materials to other commanders. 
After completing her military service Nuria earned 
her B.A. in political science and English literature at 
The Hebrew University of Jerusalem, where she is 
now studying towards her M.A. in English literature. 
A participant in Ein Prat’s Elul program, Nuria is highly 
intelligent, articulate, ambitious, and has a true love of 
learning. She is passionate about equality and highly 
active in promoting egalitarianism in Judaism.

OFEK R.: Aged 27, Ofek grew up in central Israel 
and served for six years in leadership positions in IDF 
intelligence, including as assistant to the head of the 
intelligence directory’s ‘Red Team.’ Ofek earned his 
M.A. with honours from Tel Aviv University in diplomacy 
and security, and his B.A. in history of the Middle East 
from the same institution. He has now begun working 
as an intern at INSS: Institute for National Security 
Studies, an independent Israeli research institute and 
think tank affiliated with Tel Aviv University. A stand-
out leader by all measures, Ofek is passionate about 
Israeli government and deeply concerned about 
safeguarding the future of Israeli democracy through 
responsible government and quality education. 
Exceptionally knowledgeable, analytical, intelligent 
and capable, Ofek has volunteered with a number of 
non-profit organizations including Stand with Us. Ofek 
participated in Ein Prat’s Elul program.

PINI D.: Pini, 34 years old, grew up in a moshav in 
central Israel. Recruited to a highly classified position in 
intelligence, Pini served in the IDF for six years. Following 
his army service he was accepted to medical school, 
where he is now in his seventh and final year of studies 
at Ben-Gurion University of the Negev. In parallel with 
his medical degree Pini completed an M.P.H. – Masters 
of public health. Modest and kind, Pini is exceptionally 
intelligent and capable, and stands out in virtually all 
frameworks that he explores. He has a deep love of 
Jewish and Israeli history and is extremely civic-minded. 
Pini participated in Ein Prat’s Elul program.

RAZ A.: Aged 23, Raz grew up in Jerusalem. He 
served as a commander for four years in the IDF’s 
elite intelligence unit 8200 and is currently beginning 
his first year toward his B.A. in The Hebrew University 
of Jerusalem’s highly competitive Amirim program 
combined with a focus on linguistics. Ambitious, very 
modest, conscientious, studious, and a graduate of Ein 
Prat’s Mabua program, Raz is very concerned about 
what he sees as the growth of extremism in Israel and 
passionate about strengthening Jewish identity among 
the secular. 

RONNY K.: Now 21, Ronny grew up in Tel Aviv. 
She served as an educational officer in Israel’s navy 
headquarters and was responsible for training high-
ranking officers. After completing her military service 
Ronny participated in Ein Prat’s Mabua program. 
Ronny currently works as a teacher preparing aspiring 
university students for Israel’s psychometric university 
exam. Highly intelligent, articulate and self-possessed 
Ronny has an inquisitive and alert mind; she is drawn 
to a wide variety of areas, among them philosophy 
and literature. Ronny plans to study next year in The 
Hebrew University of Jerusalem’s highly selective 
Amirim program.  

SHIRA G.: Shira is 25 years old and grew up in 
Jerusalem. She performed two years of national 
service – one year teaching Jewish studies in secular 
schools and a second year as a teaching assistant in 
a high school for gifted students. Shira is currently 
completing her M.A. in social psychology at The 
Hebrew University of Jerusalem; she earned her B.A. 
in psychology and biology from Bar Ilan University and 
plans to pursue a Ph.D. in psychology. Passionate about 
the practical applications of psychological research, 
Shira is incisive, analytical, academically inclined, witty, 
and highly intelligent. She is dedicated to promoting 
gender equality and to strengthening the connections 
between secular and religious Israelis. Shira participated 
in Ein Prat’s Elul program.  

TEHILA H.: Tehila is a participant in the Israeli 
government’s highly selective Atidim program de-
signed to cultivate future public sector leaders and is 
currently beginning the second year of studies toward 
her B.A. at Ben-Gurion University of the Negev in 
public policy, management and education. Aged 24, 
she grew up in Ma’aleh Adumim and served in the IDF 
for two years as a psycho-technical tester, responsible 
for assessing the strengths of incoming recruits. Fol-
lowing her military service, Tehila worked as a teacher’s 
assistant in a high school for youth-at-risk and then 
as a recruitment officer and interviewer for one of 
Israel’s leading communications companies. Extremely 
intelligent, articulate, analytical and a graduate of Ein 
Prat’s Elul program, Tehila is passionate about education 
and the importance of quality education for securing a 
bright future for Israel.
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APPENDIX B: INTERIM PLAN FOR JERUSALEM RELOCATION   
FINANCIALS

Refine organizational mission and brand to take advantage of new 
opportunities afforded by relocating to Israel’s capital city

*Numbers of participants in intensive programs: 257 in 2015, 278 in 2016, and 298 projected for 2017.

Survey and select architectural firm

Short list of candidate firms developed and series of first 
meetings scheduled 

Produce conceptual plan 

Obtain long-term lease to property 
The Jerusalem Municipality is in the process of finalizing a 
legal arrangement through which Ein Prat will hold a sub-
lease to the property from a corporation for the benefit of 
the public under the Municipality’s jurisdiction 

Expand and intensify alumni activities and programming in Jerusalem 
Ein Prat is in the process of establishing a new, expanded 
Beit Midrash in the center of the city that will be available 
to its hundreds of local alumni for programming and 
collaborations on a full-time basis

Manage relationship with community of Alon 

Ein Prat is maintaining ongoing open communication with 
the local community regarding its future plans

Raise funds for three-year transition period from 2017-2019

Ein Prat secured a challenge grant to fund enhanced 
Jerusalem alumni programming

Ein Prat is in discussions with three potential funders 
regarding $500k a year for the three-year transition period

Plan, launch and conduct capital campaign with target of 
raising $15 million USD

Ein Prat has a letter of understanding with a first investor 
regarding $4   million - $5 million USD toward the 
campaign

Engage experienced project manager

Ein Prat has engaged a highly experienced project manager 
who has worked on major projects including Yad Vashem 
and new campus for Bezalel Academy of Arts and Design

Organizational 

Legal

Financial

Planning

PROCESS STEPS
Personnel

Program Staff

Lecturers  

Program *

Program Activities

Student Meals

Administration

Rent, Utilities, Communication, 
and Travel 

Operating Reserve

Overhead

Total 

Participant Tuition and Fees

Public Sector

Edward Fein Foundation

Maimonides Fund

Anonymous

Russell Berrie Foundation

Arthur Dantchik

Aviv Foundation

Tikvah Fund 

Additional Earned Income 

Nancy and Dov Friedberg

Anonymous

Rochlin Foundation

Jewish Community Foundation of LA

Anonymous

Other Donations 

To Be Raised

Total 

$287,267

$32,789

$523,911

$250,000

$135,000

$150,000

$75,000

$0

$100,000

$0

$0

$0

$50,000

$0

$395,776

$0

$1,999,743

$292,450

 $50,000

$550,000

  $275,000

$135,000

 $250,000

  $75,000

$0

$75,000

$0

$50,000

$50,000

  $50,000

$0

$25,000

 $50,000

$294,550

$2,222,000

$298,000

$1,300

$550,000

$275,000

$135,000

$150,000

$200,000

$100,000

$75,000

$31,500 

$50,000

$50,000

$50,000

$0

$25,000

$76,000

$88

$2,066,888

$300,000

$1,500

  $550,000

$275,000

$135,000

  $250,000

 $200,000

 $100,000

$0

$15,000

  $50,000

$50,000

  $50,000

$50,000

 $25,000

  $50,000

$518,500

$2,620,000

$730,623

$143,603

$313,175

$275,036

$143,072

$163,012

$231,222

$1,999,743

$824,000

$170,000

$420,000

$305,000

$150,000

$100,000

$253,000

$2,222,000

$793,424

$146,722

$350,263

$349,845

$170,581 

$0

$256,053

$2,066,888

$900,000

$170,000

$570,000

$420,000

$180,000

$100,000

$280,000

$2,620,000

 EXPENSE

INCOME

 JAN-DEC 2015
ACTUAL

 JAN-DEC 2016
BUDGET

 JAN-DEC 2016
PROJECTED

 JAN-DEC 2017
BUDGET
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