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Overview
In 2020, Beit Prat confronted unprecedented challenges,
and with creativity and sophistication, developed
remarkable solutions. Led by Anat Silverstone, Beit Prat’s
executive director, the Beit Prat team demonstrated its
strength and flexibility, continuously revealing new, adaptive
opportunities to continue our work and ensure that our
community felt supported and united during this time of
crisis. These efforts ensured that our activities and reach
did not shrink this year, but instead grew. We experienced
this growth not only in our virtual activities, but also in our
in-person activities. 2020 was also the year in which we
successfully internalized the new brand and name of the
organization.

We created a vibrant virtual space for community and
learning. This space served thousands of participants –
men and women, religious and secular, alumni and nonalumni alike. It also provided exclusive learning opportunities
for Israeli leaders, broadening Beit Prat’s impact both
horizontally, with more individuals engaging in Beit Prat
programming, as well as vertically, with more individuals in
positions of leadership connecting to the organization.
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The growth in our impact was reflected in the surge of
interest in Beit Prat’s Elul summer program this year.
Responding to this interest, Beit Prat ran the largest Elul
summer program to date, a complicated logistical operation
that included multiple campuses, tracks, and small sealed
groups of participants that successfully kept participants
and lecturers healthy throughout.
In preparation for the High Holidays, Beit Prat developed
creative solutions for our community to feel together,
despite the distance. Unable to host large Yom Kippur
services, the Beit Prat team mobilized its alumni to host
their own small services in their homes and communities
throughout the country.
Following the High Holidays, the Batei Prat in Jerusalem and
Tel Aviv reopened in accordance with the Ministry of Health
guidelines. Both communities are active in weekly learning
and lectures, both online and in person. In addition, Beit Prat
has just completed an in-person fall session of the Mabua
program.
Building on the growth and momentum of this past year,
Beit Prat has plans to broaden and deepen its impact
within Israeli society by continuing to operate its effective
immersive and communal programming, as well as through
new opportunities revealed during this time of crisis.
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STRATEGIC GOAL #1
Foster Network and Identification with
Vision of a New Israeli Mainstream
Beit Prat’s first strategic goal toward cultivating
a new mainstream of Israeli young adults is to
support and grow a network of communities of
young adults who identify with the vision of a
"new Israeli mainstream".
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From August 2019 – June 2020 (the Beit Prat
programmatic year), these milestones were met:

Milestones Update:
◆ Beit Prat engaged with 1,445 alumni (45%) and reached
an additional 4,300 non-alumni peers through its
programming, a 17% increase in the number of alumni
and a 160% increase of non-alumni peers engaging with
the organization as compared to 2017.

◆ Of those participants in Beit Prat programming, 30%
participated in 2-6 programs and 13% participated in
more than 6 programs.

◆ Beit Prat saw 22,600+ entrants to its programming –
12,845 of which were online – an increase of 120% from
2017.
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Beit Prat
JERUSALEM

◆ Beit Prat Jerusalem provided 300+ program offerings to
1,389 distinct participants for a total of 6,218 program
entrants. This marks distinct participant growth of 107%
over the last 5 years.

Beit Prat
TEL AVIV

◆ Beit Prat Tel Aviv provided 150+ program offerings to
973 distinct participants, for a total of 3,300 program
entrants, a 124% increase in the number of distinct
participants, and 199% increase in the number of
program entrants in 2017.

◆ 140 alumni activists and partners volunteered for an
average of 34 hours, organizing and executing peer
programming that included Kabbalot Shabbat, weekly
lectures, and special events for Jewish and Israeli holidays.
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Spotlight on

Yom Kippur 2020
At a Distance, Together

Last year Beit Prat hosted 2,000 people in three large Yom
Kippur services, possibly holding the largest young pluralistic
service in the Jewish world.
With that impossible year, the Beit Prat team found an effective
solution to ensure that our community felt together, even at a
distance. They mobilized our alumni to host their own services
throughout the country.
In the weeks leading up to Yom Kippur, Beit Prat trained dozens
of alumni to lead their own services through both live Zoom
training sessions and by recording dozens of the Yom Kippur
prayers for service leaders to learn from on YouTube. Beit Prat
also equipped its entrepreneurial alumni with the materials
they needed to host a service, including prayer books and
supplemental learning materials.
From Mitzpe Ramon to Katzrin, Beit Prat alumni opened their
homes, courtyards and hearts, leading small services, but with
the feeling and knowledge that they were part of something
much larger and incredibly meaningful.
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Feedback from alumni who led their own services:

"About 30 people were a part
of our balcony service, but
many more came with chairs
and joined the service from the
street. It was an exciting and
powerful experience – perhaps
the most meaningful Yom
Kippur I’ve ever had."

“It was a very empowering
experience. Although we
couldn’t celebrate Yom Kippur
as were used to at the Midrasha
[Beit Prat], I’m proud that we
stepped up in the last minute
to lead this service. The prayers
were special and collaborative,
just as we wanted them to be.”

“It was a wonderful gathering of
friends and neighbors – some
who I didn’t even know and
who did not know one another
– who came together for this
service. It was very special.”

“I am so happy that I was able
to transform my roof into a
mini synagogue that felt like a
real extension of the Midrasha
[Beit Prat].”
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STRATEGIC GOAL #2
Continue to Grow Alumni
Beit Prat’s second strategic goal toward cultivating
a new mainstream of Israeli young adults is to
maximally grow its alumni network by conducting
the Elul program and two cycles of the Mabua
program.
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Milestones Update:
◆	 Beit Prat ran the largest Elul program to date,
with 203 participants.
◆	 Due to the pandemic, the spring session of the Mabua
program was cancelled; the fall session of the Mabua
program had 29 participants.
◆	 For the duration of both the Elul and Mabua programs,
all participants remained healthy.
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Spotlight on

Beit Prat’s Largest Elul
Program to Date
As we began planning this year’s Elul summer program, we were
not sure what it would look like, if it would even happen, or how
long it might last. Simultaneously, we experienced something
extraordinary: a surge in interest in the program. With the
pandemic raging, Israeli young adults were not traveling or
working; they were home with an apparent thirst for connection
and meaning.
Responding to this interest, the Beit Prat team worked tirelessly
and creatively – continuously adapting the program to the everchanging Ministry of Health guidelines – to successfully plan and
execute Beit Prat’s largest Elul summer program to date. The
program was a complex logistical operation that included 203
participants, in 2 program tracks, on 4 campuses, in 7 smaller
“capsule groups.”
Participants were required to social distance, wear masks,
and remain on campus for the duration of the program.
Despite these limitations, both programs successfully provided
participants with the opportunity to experience life away from
the screen; to tap into the best ideas in Judaism to bring out
the best in themselves; and to connect with one another in an
environment of openness and respect.
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Feedback from Elul Participants:

"I came out of the program
feeling more connected to
Israeli society, with a greater
sense of belonging to Judaism
and more curiosity about its
texts. The Midrasha [Beit Prat]
opened me up to the rich,
Jewish world that can unify
instead of divide."

"I’m leaving here understanding
that I can speak about
everything and anything in a
respectful way, with the aim of
listening to the other person,
even when we have ideological
disagreements."

"I feel that I have more tools
and an increased ability to
connect to Judaism. I met new
people, made friends for life,
and feel I am a part of the
broader Beit Prat community."

"This experience opened me up
to be more attentive and open
to other opinions. It allowed
me to approach texts without
judgment and to explore them
independently."

"The Midrasha [Beit Prat] has
provided me with a framework
for how I want to live my life."
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Statistics from this year’s Elul:
58%

3%

45%

female

traditional

religious

38%
male

4%

non-binary

5%

47%

other

secular

Average age:

24
When rating the impact of the program from 1-6,
with 6 indicating the most impact, participants reported
that the program:
Expanded my knowledge of Jewish texts:
1

4.63

6

Deepened my openness to people who are different from me and
views different than my own:
1

4.94

6

Gave me the tools and desire to engage with Jewish texts:
1

5.01

6
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Deepened my intention to integrate learning into my daily life:

5.15

1

6

Deepened my intention to belong to and be involved with a community:
1

5.08

6

Enhanced my Jewish identity:
1

4.52

6

Increased my optimism about the possibility of making a difference
within Israeli society:
1

4.54

6

Increased my personal sense of responsibility to be an active
participant in affecting change within Israeli society:
1

4.61

6

Enhanced my ability to see others in a positive, generous light:
1

4.98

6

Allowed for me to feel I was best self:
1

5.07

6
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STRATEGIC GOAL #3
Render Visible Category of a "New Israeli
Mainstream" and Embed Through
Media Platforms
Beit Prat’s third strategic goal toward cultivating
a new mainstream of Israeli young adults is to
make the category of a "new Israeli mainstream"
as visible as possible in Israel and embed it in
societal awareness through media platforms.
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Micah Goodman’s Books
An instant bestseller in Israel, Micah Goodman’s book
on Jewish-Israeli identity under the title The Wondering
Jew: Israel and the Search for Jewish Identity has been
published in English in November 2020 by Yale University
Press. The book delves into the heart of Beit Prat's work:
Jewish-Israeli identity and the prevailing binary distinction
between secular and religious that Beit Prat's mission seeks
to transcend.
Micah’s sixth book which explores the relationship between
human beings, technology, and the current political
polarization throughout the world is due to be published in
Hebrew in the spring of 2021.
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Spotlight on

the Shrinking the Conflict
Beit Midrash
This summer an exciting synergy was born between Micah
Goodman’s ideas on shrinking the Israeli-Palestinian conflict
and passionate Beit Prat alumni. Inspired by Micah’s ideas, Beit
Prat alumni formed the Beit Midrash for Shrinking the Conflict.
Bringing together dedicated alumni and experts and leaders
from within Israel’s security and political establishments, the
program dove deeply into exploring the conflict, with the goal of
identifying and articulating the action steps for shrinking it.
This program has provided a new model for Beit Prat which we
have already begun duplicating. The model turns to ancient
Jewish tradition to repair contemporary problems. It utilizes the
tools of the Beit Midrash – its creativity, its flexibility, its embrace
of dispute and dialogue, its acceptance of pluralities – to
explore current social issues.
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Led by Beit Prat alumni, the Midrasha plans to develop more
focused Batei Midrash style programs that develop Torah
l’ma’aseh, ideas for the sake of reparative action within Israeli
society.
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Spotlight on

the Ten Days of Gratitude
Campaign
Eight years ago, alumni of Beit Prat launched the Ten Days
of Gratitude campaign, as a new Israeli and Jewish practice
to nurture gratitude during the days linking the Holocaust
Day of Remembrance and Israel’s Day of Independence. The
campaign went viral, growing each year and becoming a
new Israeli tradition. This year the campaign not only grew
nationally, but it had its international launch in partnership
with M2: The Institute for Experiential Education.
In Israel, the campaign focused on expressing gratitude
to Israel’s medical workers. Partnering with 8 hospitals
throughout the country, the campaign provided an important
opportunity to thank the people on the front lines battling
the pandemic, as well as to acknowledge and appreciate the
diversity of Israeli medical teams.

27
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STRATEGIC GOAL #4
Align Institutional Structure
and Build Capacities
Beit Prat’s fourth strategic goal toward cultivating
a new mainstream of Israeli young adults is
to align its institutional structure and build its
internal capacities to facilitate the realization of
its mission.
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In 2020, Beit Prat dramatically built its digital capacities,
expanding and diversifying its online presence to provide
wider exposure, legitimacy, and voice to the new Israeli
mainstream. This effort included revamping and revitalizing
the Beit Prat website, Facebook pages, Instagram handle,
YouTube channel, and weekly newsletter to alumni.
Most significantly, with the start of the pandemic in Israel,
Beit Prat created a vibrant digital space for online learning
and community, which served thousands of participants.
This space included a multitude of lectures for the public,
as well as intimate programming for Beit Prat alumni and
community members.
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Online Programming: Digital Statistics
◆ In 2020, the Beit Prat YouTube page has had 126,800 views, with
10,000 hours of viewing, as compared to 35,400 vides and 5,600
hours of viewing in 2019; its website has been visited 93,000 times;
and Beit Prat’s WhatsApp groups, Facebook Page, and YouTube
channel have grown to 19,500 subscriptions combined.
◆ Since March, Beit Prat’s Facebook page has experienced 10 times
the amount of activity than it did prior.
◆ During the initial weeks of the pandemic in March and April that
Beit Prat provided daily online program offerings:

More than 2,000
people participated, with
over 6,000 entrants

80% of the program
participants participated in
more than a single program

60% of program

5,200 views of Beit

participants were nonalumni peers

Prat videos uploaded to
the Beit Prat Facebook
page during this period

There was a strengthening of the Beit Prat
community, with many Beit Prat alumni – specifically
those who live in Israel’s periphery – reconnecting
with the organization in this time of crisis
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Spotlight on

Leadership Programming
With the advent of Zoom, Beit Prat discovered an opportunity to
broaden its reach through online programming – both to more
individuals, as well as to individuals in positions of leadership.
Jumping on this opportunity, Beit Prat ran two engaging online
programs exclusively for Israeli leaders. Participants included
high-level politicians and security personnel, successful
businesspeople, and influential journalists.
These programs are part of Beit Prat’s strategic effort to
cultivate relationships and connect with Israeli leaders,
individuals with the ability to implement the vision of the new
Israeli mainstream in the present.
In the next year, Beit Prat plans to continue running tailored
programming for Israeli leaders and influencers.
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Feedback from Leadership Programming
Participants:

"[This program was] mind
expanding in the best spirit
possible! I look forward to
further contemplating and
sharing these ideas with my
children. [They provide a] very
helpful way to think about the
challenges of the 21st century."

"At a time when we are
experiencing disintegration
– social, national, political,
economic – these lessons and
texts are a tremendous source
of inspiration and optimism."

"[Micah Goodman’s] ability to
unravel complex concepts is
incredible and allows us to feel
spiritually elevated."
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LOOKING AHEAD
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Looking Ahead
Beit Prat has always worked to tap into the best ideas
in Judaism to bring out the best in each member of our
community. Over the last decade, Beit Prat has developed
these ideas, built a vibrant, active community that models
them, and has become a magnet for not only Israeli young
adults but also Israeli leaders in a multitude of fields.

But what has this work been in
service of?
In the next decade, Beit Prat will work to tap into the best
ideas in Judaism to bring out the best in each member of
our community, in service of bringing out the best within
Israeli society – in particular, through addressing the issue
that is most threatening the health of our societies, in Israel
and beyond. This issue is polarization.
Beit Prat is building a strategic plan for the next decade
to map out how we can effectively mobilize our existing
four resources to be a source of healing polarization within
Israeli society, and perhaps a model for the rest of the
world.
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These resources are:
1.

Micah Goodman’s thought leadership and philosophy

2. Our transformational programming, which is a magnet
for Israeli young adults

3.

Our growing movement of alumni activists

4.

The attention of Israeli leaders

Within the next year, Beit Prat will also begin the building
of its new campus on the hills outside of Alon. This campus
will be at the heart of the organization and will serve as a
permanent space for our transformational programming,
a home base for our alumni activists, and a retreat and
program center for new programs and broader audiences,
including Israeli leadership in various fields. It will enable us
to effectively expand our mission.
This is our mission moving forward, an organic expansion
of our existing mission and the necessary response to this
urgent moment. Hineni. We are here. We are preparing. And
we are excited and energized by this vision to make a real
difference in Israel.
As we begin this strategic process, we invite you to join
us in the conversation and look forward to continued
meaningful work together.
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Beit Prat Operating Budget:
Expenditures
Projected Actual · Jan-Dec 2020:

$319,538

$1,241,673
Alumni Community
40%

Broader Impact /
Dissemination of Ideas
10%

$3,100,798

$53,679
Acquisitions
2%

$1,485,908
Intensive Programming
48%

Budget · Jan-Dec 2021:

$612,776

$1,470,030

Broader Impact /
Dissemination of Ideas
16%

Alumni Community
38%

$3,900,656

$1,780,537
Intensive
Programming
45%

Exchange Rate 3.35

$37,313
Acquisitions
1%
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Income
Projected Actual · Jan-Dec 2020:

$3,240,000
Self-Generated · 7%

Philanthropic · 93%

$222,000

$3,018,000

Budget · Jan-Dec 2021:

$3,900,656
Self-Generated · 9%

$362,000

Philanthropic · 91%

$3,538,656
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